
STRATEGIC PLAN AND DEPLOYMENT 

 The development of the college is a constant ongoing process. At every step, the 

management strives to improve. This is made possible with the help of 

perspective/strategic plans that chalk out the necessary actions to be taken to grow and 

develop. The first step towards any real progress is brainstorming ideas. All stake holders 

of the institution are involved in the process. Their inputs and suggestions are considered 

while developing the strategic plan. 

 The tasks are divided based on their merit and the facilities to fulfill them into three 

major categories. These are formulated as lists under one year plans, five year plans and 

ten year plans. Each department has progress to make, which is why every department 

makes its suggestion to improve the quality of the college. Once the plans are approved 

by higher authority, every department is instructed to work on their strategic plan to 

achieve their goal. Constant support from the corresponding departments is offered 

alongside. 

The Institute has following Perspective/Strategic plans: 

SHORT TERM (2017 TO 2020) 

1. Developing system for practicing engineering & research through training, collaborations 

and programs. 

2. Preparation of institute development plan for academics development. 

3. Developing network with industry and institutions. 

4. Enhancing network with stakeholders- alumina, parents & academician/industry experts. 

5. Initiate accreditation processes for quality enhancement. 

6. The placement activities need to be improved. 

7. Development of platform for “self-made” multi-faceted professionals (all stakeholders) 

contributing to the national development. 

MID TERM PLAN (2020 TO 2023) 

1. Introduce masters and research programs. 

2. Development of digital platform for efficient & effective learning. 

3. Joint-collaborative research & development projects with the industry & research centres. 

LONG TERM (2023 TO 2027) 

1. Setting up business activity in collaboration with industry & business. 

2. Setting up research center in each domain of engineering programme. 

3. Collaboration with research institutes nationally & internationally. 

4. Development of Technology search center. 

5. Establishment of blended & digital platform for quality in education. 

6. Accreditation of the institute (ISO-NAAC-NBA-). 

7. 100% placement. 


