












IQAC MEETING MINUTES 

Date: 09/03/2020, Monday     Time:1.00 PM 

Venue: Google meet: Meeting URL: https://meet.google.com/bgr-ouky-nit  

      

Agenda:  

1. Committee formation for Online activities of the college in case of 

Covid’19 pandemic. 

2. Application for UGC 12B and 2F. 

3. Conduction of Seminars and FDPs during semester break. 

Attendance: 

 Total present:  9 

 

https://meet.google.com/bgr-ouky-nit


Discussions and Decisions: 

1. Decided to form a committee for online activities of the college in case 

of Covid’19 Pandemic. The Committee should contain Chair, Convenor, 

Joint Convenor, leads and members from each department and also from 

ERP, technical, digital media and public relations. 

2.Decided to apply for UGC 12B and 2F. 

3.Decided to give instructions to all departments for conducting one day 

seminar and 3 days FDP during the semester break of current academic 

year. 

 



IQAC MEETING MINUTES 

Date:16/06/2020, Tuesday     Time:11.00 

AM 

Venue: Google Meet: Meeting URL: https://meet.google.com/bgr-ouky-nit  

     

Agenda:  

Conduction of 3 days Webinar by IQAC 

Attendance: 

 Total present:  12 

 

Discussions and Decisions: 

1. Decided to conduct 3 days webinar by IQAC on June last week 

through Zoom Platform. 

2. Discussed about the topics for 3 days webinar. 

3. Took suggestions from student representatives Vasudev and 

Devapriya about the topics discussed during Webinar. 

https://meet.google.com/bgr-ouky-nit


4. Topics suggested by students are "How to handle pupils in different 

group", "How to manage crowd", "How to handle stage fear", "How 

to face an interview-postures and gestures to be followed in 

interview"," Vocabulary used to send an e-mail, both formal and 

informal". 

5. Decided to select speakers from Premier Institute such as IITs, NITs, 

ISRO, English and Foreign Language Universities and also from 

Industries such as Infosys, TCS Amazon etc on each day. 

6. Principal suggested Dr. M.S Rajasree, Vice Chancellor, KTU for the 

Inaugural address and Dr. S. Somanath, Director VSSC, ISRO as the 

Chief Guest. 

7. Decided to distribute registration form and also to give certificates 

for all participants after filling the feedback form. 

8. Decided to select the dates of webinar without affecting the final year 

exam of students as students are the prime stakeholders of the 

webinar. 

9. Dr. Solly George proposed the vote of thanks. 

 

 



IQAC MEETING MINUTES 

Date:12/10/2020, Monday    Time:3.15 PM 

Venue: Google meet: Meeting URL: https://meet.google.com/puu-rgny-muc  

       

Agenda:  

1. AQAR Preparation 

2. Reports of all activities conducted by the college/ department/ 

committee during this year 

3. Conducting the pending webinars, especially by CSE & ME 

4. Finalization of AQAR- Department Appraisal format 

5. Collecting the activities of department/committee in the department 

appraisal format created by IQAC 

Attendance: 

 Total present:  9 

 
 

https://meet.google.com/puu-rgny-muc


Discussions and Decisions: 

1.Discussed about the department appraisal format. Decided to add 

webinars along with conferences. 

2.Decided to give instructions to all department to conduct more online 

programs through Zoom platform. 

3.Discussed about AQAR submission on December. 

4.Discussed about conducting PTA meeting in Zoom platform from 2 

to 3 pm on October last week. Schedule of PTA meeting for S3, S5 

and S7 was also discussed. 

5.Decided to conduct department PTA meeting of all semesters in 

Google meet platform on 27th, 28th and 30th October 2020 

respectively after the common meeting. 

6.Decided to submit the report of all activities conducted by college 

and department. 

7.Decided to conduct the IQAC committee meeting every week. 



IQAC MEETING 

Minutes 

Date:19/10/2020, Monday     Time:4.00 PM 

Venue: Google meet        

Agenda:  

1. Department Appraisal finalization 

2. To finalize NAAC Committee's role for AQAR preparation- file 

updation. 

3. Academic auditing 

4. Stakeholders feedback 

Attendance: 

 Total present:  9 

 



Discussions and Decisions: 

1. Finalized the department appraisal. 

2. Discussed about general guidelines and conduct of internal auditing. 

3. Discussed about the conduct of internal audit in the last week of 

October and suggested to give charge of internal audit to Prof. Shiney 

Varghese (Internal Audit Coordinator) 

4. Decided to conduct the placement training for second and third year 

students by Training and Placement Cell other than regular class time. 

5. Decided to conduct Parent's feedback in online mode. 

6. Decided to create a Google form for PTA feedback with queries both in 

Malayalam and English. 

7. Decided to reform the NAAC Criteria and Department Committees for 

the preparation of SSR to support AQAR of the academic year (2019-

2020) 

 



IQAC MEETING 

Minutes 

Date: 30/11/2020, Monday     Time: 3.00 PM 

Venue: Zoom Platform       

Agenda:  

1. Academic Internal Auditing. 

2. Feedback of interaction with students. 

3. Summer internship and project work in premier institute like NIT, 

IIT etc. 

4. Motivation to training for better placement of students. 

5. NAAC sponsored webinar. 

6. PTA meeting feedback. 

7. Feedback of online classes. 

Attendance: 

 Total present:  16 

 



 

Discussions and Decisions:  

1. Principal welcome all the members to the meeting. He informed  about 

the LMS platform facility for teaching - learning process, student -

induction program conducted for 2020- 2024 batch students and other 

activities in college to all other IQAC members. 

2. IQAC Coordinator described about the Online Internal Auditing and 

feedback of interaction with students. 

3. IQAC coordinator motivate the students to do their summer internships 

and projects in premiere institute like NITs, IITs etc so that they will 

get a better exposure and she also informed about the criteria , time for 

applying,  duration  of the project etc. 

4. Placement Cell Officer informed about the importance of internship in 

premier institutes during placement. 

5. Student coordinators suggested to arrange a meeting of all final year 

students and to explain them about the internships and its importance.  

6. Alumni representative told that it is good to do internship in 

government sectors also. 

7. Placement Cell officer explained about the training and placement 

activities of current year and he told that many of the students are not 

taking initiative in these activities. He advised students to practice 

aptitude questions given in the training class daily. 

8. PTA representative told that student’s attitude must change and more 

input should come from their side for these activities. He also suggested 

that team building must be there. 

9. Student representatives ensure that they will make a team and crack the 

aptitude test by practicing more questions in a systematic method. 

10. Decided to ensure maximum participation for NAAC sponsored     

webinar conducted by IQAC. 

11. Decided to give recorded videos of teaching to students to resolve 

connectivity issues of students. Student’s suggestions are also 

incorporated. 

 


