Action Plan (2021- 2022)

¢

Make an assessment of various quality initiatives and activities held in the college and
ensure the quality sustenance and suggest improvement if any. (internal audit).

Take a feedback on general functioning and facilities in the College.
Give special attention to improve the academic results of all classes.
Monitor the remedial classes and give suggestions if required.

Take steps to enroll maximum number of students for Minor and Honours and monitor
the progress of those students.

Encourage the Placement Cell to have more number of placements.
Plan Value education classes in a systematic manner

Finalize the plan of actions of various cells and clubs for the next academic year
including budget proposals.

Take steps to give orientation sessions on various topics / practices to teachers and non-
teaching staff.

Give suggestions to improve the sports and games activities.

Address the recreational / welfare activities of the staff members with special attention
to overcome the mental trauma caused by the Covid -19 pandemic.

Give suggestion to make the administrative office more effective and student friendly.
Fine tune the Outcome Based Education and accelerate the NBA accreditation process.
Focus on Environmental sustainability and Environment protection.

Conduct gender audit and green audit.

Calibration of lab equipment and instruments.

Revamp Alumni activities.



