
Strategic plans 

• Development of the college is a continuous improvement process. 

• At every step, the management strives for the same. This is made possible with the help 

of perspective/strategic plans that chalk out the actions to grow and develop. 

•  The first step is brainstorming the ideas. 

• All stakeholders get involved in this process. Their suggestions are considered while 

developing the policies and strategic plans. 

• The tasks are divided into three major categories based on their merit and the facilities 

available to fulfill them. These are formulated as short term, midterm and long term. 

• Every department suggests improving the quality of the institution. Upon approval by the 

higher authority, departments are instructed to work out their plans to achieve the goals. 

Constant support is rendered for the same. 

• The Institute has the following Perspective/Strategic plans:   

SHORT TERM 

• Developing systems for practicing engineering & research through training, 

collaborations and programs 

• Preparation of institute development plan for academic’s development 

• Developing network with industry and institutions. 

• Enhancing network with Stakeholders- Alumni, Parents & Academician/Industry experts. 

• Initiate accreditation processes(NAAC) for quality enhancement 

• The placement activities need to be improved. 

• Development of platform for “self-made” multi-faceted professionals contributing to the 

national development. 

MID TERM PLAN  

• Introduce research programs in relevant streams. 

• Development of digital platform for efficient & effective learning. 

• Joint-collaborative research & development projects with the industry & research centers. 

LONG TERM  

• Setting up activities in collaboration with industry & business. 

•  Setting up research Centre in each domain of engineering. 

• Collaboration with National & International research institutes. 

• Development of Technology search centre. 

•  Establishment of blended & digital platform for quality in education. 

• Accreditation of the institute (NBA) 

• 100 % placement. 

 


